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• How is the budget tracking? 
• What resources may need to be created? 
• What form should these take?

• What activities are being run? 
• How often? 
• When? 
• Where?

Project participants—individuals, families, groups, organisations, 
or communities—must dive into extension activities to grab 
the KASA essentials for SEE success. The more they immerse 
themselves with duration, continuity, frequency, and intensity, 
the bigger the KASA change.

Reactions reflect participants’ level of enthusiasm or disinterest 
in the topics addressed, their openness to extension activities, 
and their active involvement in these activities.

• What is the demand for knowledge and skills for the practices? 
• What forums/activities are already happening? 
• How do the target audience respond currently? 
• What response has the extension activities generated? 

Practice change Practices are like strategies—the ways we do things—
that affect Social, Environmental, and Economic 
(SEE) results. By offering extension activities like 
workshops, people and groups can adopt practices and 
technologies that will help achieve the SEE outcomes.

• What practice change needs to be in 
place for us to achieve our end results 
(SEE outcomes)? 

• What are the specific practices we want 
to see adopted?

Social Economic 
Environmental 
outcomes (SEE)

Bennett’s 
Hierarchy

Social, Economic and Environmental 
outcomes are the end results or 
benefits of the extension project. 
These outcomes may represent 
public or private benefits, or both.

• What is the end result that we’re aiming for? 
• What’s the outcome of the practice change? 
• What is the economic impact of the project/programme? 
• What are the profitability/productivity targets? What are 

the environmental targets?

Knowledge, 
Attitude, Skills, 
Aspirations 
(KASA)

Knowledge involves acquiring information or following 
guidance. Attitudes revolve around personal beliefs, 
opinions, feelings, or perspectives. Skills encompass mental 
and physical abilities to employ new or alternative practices. 
Aspirations relate to ambitions, hopes, objectives, or desires.

• What knowledge, attitude, skills and aspirational change 
might need to be in place for the practice change to happen? 

• What level of knowledge, attitude, skill and aspiration do the 
target audience have at the moment? 

• What change is required?

Activities Activities are the various activities and events used to inform, educate, or 
train target audiences. They range from direct personal contacts to indirect 
technological or mass media approaches. Extension activities are designed 
to spark positive reactions and drive the necessary shifts in KASA and 
practices. Project activities are supported by project resources.

Participants • Who is our target audience? (Be specific!) 
• How many are engaging in extension activities? 
• Who else is participating (rural professionals/service providers)?

Inputs and 
Resources

Resources are time, money, and staff (including volunteers) used to 
plan, promote, implement, and evaluate activities. Resources also 
include material such as factsheets, videos etc. 
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